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The Salvation Army’s
Mission
The Salvation Army exists to
share the love of Jesus Christ,
meet human needs and be a
transforming influence in the
communities of our world

Toronto Harbour Light
Ministries Mission
We offer supports to enable
people to rebuild their lives,
reengage in community, and
reclaim their future to the glory of
God.

Our Vision

60 YEARS OF NEW BEGINNINGS!
In July 1939, at the Detroit Bowery Corps, The Salvation Army commenced their first
Harbour Light ministry. Later the Corps was renamed the Harbour Light Corps. Their
evening service consisted of a Gospel
message stating that “Jesus could deliver men
from drink” to feed the soul followed by a soupline to feed the body.
Corps Sergeant–Major David Hammond, the
Corps Officer and Soldiers of the Vancouver
Temple opened a drop-in to reach out to the
homeless and to those who suffered addictions
in August 1952. This was inspired by a visit
from Tom Crooker who began the Harbour
Light in the USA. In 1953 the first Canadian
Harbour Light opened in Vancouver, B.C.

In cooperation with others, we
will be a stimulus for excellence
encouraging people to explore
their full potential and experience
new beginnings.

In December 1954 Toronto began the first 60
years of New Beginnings.
The Toronto
Harbour Light Corps was located at 280
Queen Street East. The program was limited
to five men and a night watchman. The program was fourfold which consisted of classes
on physical, spiritual, psychological and social rehabilitation.
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Due to the amount of requests for treatment a new centre opened its doors in January
1961 at 160 Jarvis Street that accommodated 85 men. The program at the time was 33
days in length with the clients being required to attend 87 classes prior to graduating
from the program.
The mandate for the
program was for alcoholics and was based on a
10 Step program until the late 80’s when the 12
Step program was introduced to support and
bring consistency for the men who participated
in the AA program.
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Volunteers Needed
Being a volunteer brings a sense of
purpose to one’s life and the
satisfaction which comes from
having a positive influence and
impact on someone else’s life. It
can be a hugely enriching
experience.
To volunteer call us at:
(416) 682-2494

The Spiritual component has always been the
focus and center of the Harbour Light recovery
program.
One of the most important
components of the Mission is to reach out to the
families and friends of the clients. Church
services were open to the family and friends to
give them an opportunity to understand the
program and support the men. There was an
opportunity to attend three evening services
during the week and two services on Sunday.
The evening services were open to men and women who were either homeless and/or
suffered from addictions. There were upwards of 300 people attending to hear the
message that “Jesus Saves”. The services were followed by a soup-line. Many men
who attended these services entered the treatment program.
In May 1967 Commissioner and Mrs. Edgar Gristead dedicated an extension of the
Toronto Harbour Light Corps, Hope Acres. Hope Acres sat on 100 acres of land on the

Niagara Escarpment outside of Glencairn, Ontario. The program was for those men who required more time to work through their
recovery. Hope Acres was a work program where men worked during the day on jobs such as sign screen making for local realtors;
furniture making or repairs; making plaques; carrying out janitorial duties and farming on site.
In the early 90’s The Salvation Army Hostel on Sherbourne Street introduced a 28 day program for men who were suffering from
addictions called “The Turning Point”. This program partnered with the Toronto Harbour Light to assist men who were going
through the Bail Program or on probation and/or suffering from crack/cocaine or other drug related addictions to help them stabilize
prior to entering the intense program at the Harbour Light. During the time of rebuilding the new Toronto Harbour Light Ministries
the program moved to Pape Avenue and Gerard Street where the men resided. The program classes and counselling relocated to
Danforth Avenue. Sunday services moved to a location on Church Street.
In 2009 the new building was completed. The Toronto Harbour Light Ministries Addiction Program moved back into 160 Jarvis
Street. The Salvation Army Immigrant and Refugee Services Program
moved into 160 Jarvis Street and thrive in their ministry today serving new
immigrants and refugees moving to Toronto.
A new program for
Transitional Housing has been developed serving men and women who
are in need. The Toronto Harbour Light Community Church is located in
the building and continues to work with the men on program and has
extended their ministry to those living in Transitional Housing and the
community.
The Toronto Harbour Light Addiction Program not only deals with the
addiction but with the whole person which includes: recovery from
addictions, mental health, trauma, provides group counselling and life skills
classes. When men have completed the program they have an opportunity
to be housed through the Transitional Housing program, or a halfway
house or are assisted in finding housing in a community of their choice.
By the Grace of God, we now continue in our journey to the next 60 years of New Beginnings! 

Tony Wooten

CELEBRATION OF RESPECT
“The Salvation Army’s top two operational values are
compassion and respect; promoting the dignity of all persons,”
says Rochelle McAlister, Transitional Housing Program
Coordinator. “This compassion and respect is for all people,
including, of course, our brothers and sisters in the LGBTQ2S
community.” In order to commemorate the annual International
Day Against Homophobia and Transphobia (IDAHOT), Toronto
Harbour Light Ministries hosted a Celebration of Sexual and
Gender Diversity
th
on May 19 .
Rahim Thawer,
who is a social
worker at the
Sherbourne
Health Centre,
was our guest
speaker for the
event. He helped
the audience
understand
definitions as
well as the experiences of people in the LGBTQ2S (Lesbian,
Gay, Bisexual, Trans, Queer and 2 Spirit) community. Rahim
spoke about starting from a place of respect to ask meaningful
questions, and demonstrated amazing grace and patience in
answering dozens of questions from the participants. Rahim
gave us disturbing statistics on the challenges that people in the
LGBTQ2S community face, such as trauma, violence, stigma,
anxiety, depression, substance use and lack of safety. He then
spoke about ways that people outside of this community can be
allies, such as fostering a safe environment, building bridges,
having courageous acceptance, speaking out on behalf of
people’s rights and confronting ignorance politely. Vanessa
Perkins, a University of Toronto M.S.W. student who organized
the event, had this to say: “Discussion of gender and sexual
diversity is something that people have historically shied away
from.

We are living during an exciting time where society is beginning
to be more accepting of people’s individuality, but there is still a
lot of stigma that I think is associated with the fear of the
unknown. Having Rahim here to open eyes to the unique
barriers faced by this community, and to promote allyship was so
valuable in supporting Harbour Light to continue being an
inclusive and safe space for everyone. The eagerness to learn
and the compassion shown amongst those who attended was
amazing to see!” 
Rochelle McAlister

LUNCH AND WORKSHOP FOR THLM VOLUNTEERS
th

National Volunteer Week takes place every April. On April 10 ,
this year again, we had a workshop and lunch. There was a
good turnout and a good cross section of volunteers from
different areas. The theme of the workshop and lunch was
“Caring and Sharing”. Peter Davison who teaches GED to our
clients as a volunteer, Judy Shepley, who is a great volunteer
with the church, and Fred Schulz who has been volunteering as
an ESL instructor for eight years all spoke about their lives and
their volunteer experience. Their stories were wonderful. We

then broke into groups where everyone had a chance to “share”.
As part of the day each person wrote a meaningful message on
a bookmark which we later gave out randomly. Those who
wanted to, could enhance their bookmark with beads, ribbons
etc. We had a great lunch provided by the kitchen and everyone
left with a plastic organizer case, some goodies and a certificate.
Thanks to Struan for photos and assistance. And Thank You ,
dear volunteers, for your devotion to our mission. 
Anne Campbell-Smith, Volunteer and Special Events Coordinator

MESSAGE FROM THE EXECUTIVE DIRECTOR
A New Beginning
As I write this I am awaiting some happy news in my family, the
birth of a new grandchild. I am full of hope and happiness for
this new little life and all of the joy he or she will bring to our
whole family. A new baby has a whole reservoir of potential to
achieve. With love and encouragement, and the help of
teachers, guides, friends and family, this tiny person can change
the world for the better, passing on love and support to the next
generation.
We all begin life with this wonderful potential. However, some of
us were not born into healthy families. Many of us had to grow
up without the necessities of safety and security, love and
support. Some of us suffered pain and trauma and loss. These
difficult challenges can freeze our potential and leave us lost in
the world.
In our logo, you will find the scripture verse from Isaiah chapter
43:19, the words of God to his people, the nation of Israel:
“See, I am doing a new thing!
Now it springs up; do you not perceive it?
I am making a way in the wilderness
and streams in the wasteland.”
Israel had been lost a long time. God had wanted a relationship
with his people for generation after generation, but they always
wandered away, trying to solve their own problems. But like the
loving father he was, he offered a new beginning, and a fresh
start to those who were willing.
The inspired men and women who began the work here at
Harbour Light and at Homestead some 60 years ago were led by
the same loving God to offer a fresh start to men and women
who were lost, their potential frozen by pain, loss and separation
from God. Our dedicated team follows in that tradition today,
helping each person to have a new beginning, and to rediscover
their full potential. We are thankful for each of the hundreds of
gifted professionals and peers who have given of themselves
over the last six decades to offer that new beginning to
thousands of men and women. It is a privilege to welcome
everyone to be part of the celebration of this important milestone
for a ministry built on hope and healing. May God continue to
bless The Harbour Light! 

with a humble heart. My activities also included translating for
immigrants.
The experience that marked me the most was translating and
interpreting at The Hospital for Sick Children for a new comer
single mom (Carolina) with no language skills, facing the harsh
situation of parenting a premature unhealthy child. I sat with her,
lending an ear when she needed to vent, and lending a shoulder
when in need of counsel to stay strong. Her son's name is
Samuel and he was born with a heart condition so severe, that
all doctors had concluded that his life would end soon after his
birth. But Samuel proved them completely wrong and showed all
of us that God had a different story in mind. Nothing has been
more humbling than watching this tiny baby fight for his life, and
achieve all the milestones that doctors had first thought was
impossible for Samuel to overcome. As I sat with Samuel’s
mother not knowing what to expect, I could assure her that God
had a special plan for Samuel. He will be going home soon until
he grows enough for his next procedure. I still remember holding
baby Samuel’s tiny hands and praying that God would show
grace and heal him.
God has used this tiny baby to change my life and surely the life
of many others. I found myself praying for the most basic things
any other babies were doing but were a challenge for Samuel. I
prayed that he could feed on
his own, smile, and walk
someday. Samuel’s mother
and I would spend hours
talking of what we would do
together when Samuel grows.
It was then when I realized
that I was talking so many
things for granted and that I
was underestimating God’s
power when it came to ask
Him to bring healing to my
own life. I thank God for
letting me be part of Samuel’s
life for it has taught me that
God is able, and nothing is
impossible. 
Ana Lee, Immigrant & Refugee Services Volunteer

Upcoming Events
June 18th
Volunteer and Staff BBQ

PHOTO GALLERY

A VOLUNTEER STORY
Volunteering for the Salvation Army Immigrant & Refugee
Services has been an unforgettable experience, as I closely
watched God change the impossible to possible. My duties
included substituting teachers for ESL classes,
finding community centres around the neighbourhood to post
posters advertising for IRS classes and services. Though every
class ended in a complete mix of languages, and I returned
home wondering if my students had fully understood what I was
trying to say, they always encouraged me thanking me with big
smiles. I saw learning a new language become fun when done
A great volunteer team from Scotia Bank for Easter Dinner 2015

Judy Shepley, Church volunteer
shares her story

Fred Schulz, 8 year ESL
instructor entertains other
volunteers

Harbour Light Construction

Demolition of the old Harbour Light

Ground Breaking of the New Harbour Light Ministries 2004

Harbour Light Staff visit the construction site in 2008

Demolition of the old Harbour Light
Grand Opening May 2009

